
As all you returning leaders 
know, change is going to hap-
pen.  We’ve been through an 
“interesting” year in 05-06, but I 
think we’re finally ready to 
move forward and utilize all our 
skills & strengths as a new Ser-
vice Unit. 

As you can see, we have many 
new volunteers on our Service 
Team (see list on back). Finding 
the right person for the right job 
is never easy, but it looks like 
we’re headed down the right 
road. 

You will begin to notice some 
small (an not too small) changes 
to our programs, leader meet-
ings, and overall atmosphere. 
When you arrive for the meet-
ing, you may be directed to a 
table.  We may just mix you up a 
bit to make sure that everyone 
gets an opportunity to know 
their fellow leaders, and to 
share ideas. Please don’t be 
offended. 

We will be offering structured & 
organized babysitting for your 
young children. (No infants 
please). The girls have all at-
tended the Red Cross course 
and are looking forward to this 
opportunity. All we ask is $1.00 
per child/per meeting to help 
cover the cost of snacks, craft 
supplies, etc. 

Knowing that our communica-
tion department was quite lack-

ing, we are determined to keep 
everyone on the same page 
this year. Coordinators & Con-
sultants will be available before 
& after meetings if you need 
us. We will continue to use the 
newsletter format to keep you 
updated & reminded, and we 
will be bringing our web page 
back up by the September 
leader meeting! In addition, we 
will also be sending out a 

newsletter to the parents so that they 
too can be sure to keep up to date 
with our activities. 

We hope that no one’s too 
shy, because we will be 
having “Leader Spotlights”. 
You may or may not be 
forewarned that “You’re IT”.  
You might be recognized 
for an achievement, or be 
asked to share something 
from your troop, or it just 
may be your birthday! 

Let us hear your ideas & 
suggestions for improving 
things. We will always con-
sider anything that works 
and moves us ahead! 
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Last year it seemed that too many things we wanted to do, tried to 
do, or should have done just didn't happen.  Well ladies, not this 
year!  We have a Program Coordinator in place and she’s ready to 

round up some Event Directors!! We’ve already scheduled a Kick-Off / Recruitment Roller-
Skating party for September 15 (Flyers are out now!!), the traditional Halloween dance  to 
be held the Wednesday prior to Halloween, and have quite a few more ideas cooking. Now 
what we need are the cooks! While there are just some events that are anticipated every 
year, it’s also time to start looking into new & fresh ideas. The phrase “we always do/did…..” 
is no longer allowed at meetings! We’re looking for the “Hey, let’s try…..” attitude! So come 
prepared to share some new ideas for programs. Talk to Kay if you have an idea, or share 
with all something neat you’ve done as a troop that others may enjoy too! Get signed up 
for Program Event Director training and have fun in the process! 

Leader N
ews 

What Lies ahead???? 

Programs! 

New Ideas….. 

• Open & Friendly Communication 

• New & Exciting Programs 

• Leader Spotlights & Sharing 

• Organized babysitting during 
Leader Meetings 

• Fun Leader Interaction 

• Time before/after meetings to 
speak with Coordinators or Con-
sultants. 

• Let us hear your ideas!!!! 




